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Our digital maturity framework breaks down digital maturity into two parts: 
foundational capabilities and value generation capabilities. Foundational capabilities 
involve the technology needed for digital offerings, while value generation capabilities 
are about the organizational abilities needed to develop a digital strategy and improve 
digital offerings continuously.

Through the immersion and exploration steps, it became clear that the customer was 
in the beginning stages of their digital journey with a maturity level around 1.5 or 2, 
while their goal was a level 5. We identified two areas (data scope and data 
competency) that, if left unprioritized, would prevent them from achieving their 
desired future state.  




