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2 Assessment Example

Data Maturity

Dig ital Matu rity We break the digital maturity journey into two major sections: Foundational

capabilities and Value Generation Capabilities. Under these sections there

are 6 areas that must be advanced together to be successful.

Foundational Capabilities Value Generation Capabilities
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Pervasive Data-centric Continuous
Innovating Full Autonomy Prescriptive Multi-Machine Integrated Partner

Our digital maturity framework breaks down digital maturity into two parts:
foundational capabilities and value generation capabilities. Foundational capabilities
involve the technology needed for digital offerings, while value generation capabilities
are about the organizational abilities needed to develop a digital strategy and improve
digital offerings continuously.

Through the immersion and exploration steps, it became clear that the customer was
in the beginning stages of their digital journey with a maturity level around 1.5 or 2,
while their goal was a level 5. We identified two areas (data scope and data
competency) that, if left unprioritized, would prevent them from achieving their
desired future state.

Maturity Next S

Digital Maturity

HIGH

Inventor Leader

1 Increase Your Data Scope
Additional information and data types will improve descriptive
analytics and pave the way for features with higher levels of Future state

intelligence. A separate product offering may be required to

get specific data.

Example: Link Vermeer Projects Suite data with Telematics

machine data

Value Generation Capabilities

1~ Tear Down Silos

Current state

Your digital journey will slow to a crawl without democratized data

access. Tear down silos by identifying a common goal or KPI with

another team that requires the sharing of data to succeed.
Limited User Builder
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Example: Partner with Life Cycle team with the goal to predict Low HIGH

N . . ; Foundational Capabilities
when machines will need maintenance to know when parts will

need to be ordered and improve dealer and customer planning





