4 Assessment Example Our proposed next steps provided recommendations on how to move forward
with the opportunities uncovered during the assessment.

P ro posed SEt Of In this instance, we not only provided recommendations for the top opportunities

but also suggested how to enhance the data platform. Additionally, to support the
customer's digital maturity journey, we recommended engaging data science
consultants to help scale their current analytics processes.
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DESIRED FUTURE STATE

Opportunities

Where are the highest value opportunities?

Product Opportunities Process/Tech Opportunities

Phase Framing | ‘ Explore and Experiment | ‘ Develop and Deploy ‘ ’ Monitoring « Data Quality

Our Plan to Support You

+ Data Centricity & Access

Environment Analytics Sandbox Environment Analytics Pipeline Environment
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* Technology Toolset
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