How HCD led to first
time loT success for
this manufacturer

Flexco's embrace of loT is leading to new
business opportunities outside of traditional
manufacturing

THE BUSINESS CHALLENGE

Flexco set out to solve this pain point
for its mining customers and eliminate
unplanned and costly down time by
detecting belt-stopping problems before

they occurred. loT would be essential for the

solution, but knowing what to build and how

to build it remained their challenge.
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Figuring Out To solve this problem and create a solution that was both
What Deserves to Be BUiIt desirable and technically feasible, Flexco turned to us to guide
US.I‘Ig HCD them through the human-centered design (HCD) process to help
|

discover a solution that would have strong business viability.
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HCD provided the road map and answered the question--what

. . deserves to be built? By following what was articulated as desired and
Physmal deS|gn meets loT technically feasible, Flexco was able to progress through the design

fU“Ctiona“ty and COHHECtiVity and implement stages of development with confidence on what

Phase 2: Implementation would emerge.
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THE RESULTS

MAXIMIZING UPTIME AND MONITORING EQUIPMENT ACCESSING REAL-TIME
PRODUCTIVITY VIRTUALLY INSIGHTS

Building the solution: physical design meets
loT functionality and Connectivity

HCD provided the road map and answered the
question - what deserves to be built? By following
what was articulated as desired and technically

feasible, Flexco was able to progress through the
design and implement stages of development with
confidence on what would emerge
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